BUSIAD Enduistri 4.0 / Dijital Dénlisiim Platformu Etkinlikleri

I1l. Toplanti — Dijital Dénlisim Yol Haritasi
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Basarili “Dijital Dondsuim” nasil gerceklesir?
Dijital ddnisUme inaniyoruz fakat nereden baslayacagiz?
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So this is the goal: To make money
by increasing net profit, while
simultaneously increasing return on
investment, and simultaneously
increasing cash flow.
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Rekabette kural degisti mi?

Blyuk balik... Hizl balik...

Newton’un 2. Hareket Yasasi
(Dinamigin Temel Prensibi)

Bir cisme etki eden kuvvetlerin bileskesi sifir
degilse, cisim ivmeli bir hareket yapar. Bir bagka ifadeyle,
bir cisim Gzerine etki eden net kuvvet sifirdan farkl ise o
cismin hizi degisir.

+* Net kuvvet cismin hareketi yéniinde ise cisim
surekli hizlanir.

** Net kuvvet cismin hareketine zit yénde ise
cisim énce yavaslar durur, sonra ise ters yonde hizlanir.
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Fret=m. a

m : Kitle (kg)
a : ivme (m/s?)
F : Kuvvet (kg. m/s?)(N)

W=F.X
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Ar-Ge ve Inovasyon

Deger yaratma odakli / Satin
alinamayan seyler

Yatirm

Maliyet odakli /
Satin alinan seyler

Rekabette kural degisti mi?

Fayda/maliyet...

KEEP
CALM

AND

REMEMBER
PV = nRT




Yatirim mi, Ar-ge ve Inovasyon mu?

e TUrkiye’de dijital dontsum yolculugu bluyUk oranda yatirim perspektifinden
degerlendirmektedir.

« Strateji ve Yol Haritasl ile Yonetisim konularinda sirketlerimiz yetkinliklerini distk
olarak degerlendirmektedir.

» Kaynaklarin verimsiz ve yanlis projelerde kullaniimasi riskiyle karsi karsiyayiz.

* Bu nedenle, sirket bazinda stratejik yol haritalarinin belirlenmesi ve bu yol
haritalarina uygun fayda/maliyet orani en yiksek uygulama alanlarinin
onceliklendirilmesi 6nemle ele alinmasi gereken unsurlar olmaldir.

| Dijital donlistim yoneti(si)mi < Teknoloji ve inovasyon yonetimi (50+yil)



Hangi tren?
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March 22, 2018 8:42 am https://global.handelsblatt.com/opinion/why-german-companies-fail-in-digital-innovation-901367

| NOT GETTING IT|
Why German companies fail

at digital innovation

(No) thanks to hierarchical managers, obsolete tools and
daft politics, Germany risks being left in the digital dark
age. Here are the four worst problems.

We Germans have a huge problem. We invented the car. We have some of
the best engineers and 11 of the 100 most valuable brands. We're the
economic powerhouse of the European Union. But we missed a train, an

important one. And it is pulling away fast, while we are chugging along with

our stuttering diesel cars.|That train is digital innovation.

Most of us still live in denial. The Made in Germany brand still stands for
quality, we intone. But we should start asking ourselves some honest
questions: Why is disruptive innovation in the car industry coming more
from the US and China than from Germany? Why does Made in Germany
include no leading digital product? Why is there no German website among
the 100 most visited? And why are we only in ninth place on the Global
Innovation Index?
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